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THE AGENT
STARTER STACK
Before you hire a VA, hand these three tasks to AI agents. What each replaces, the tools, and the one rule
that keeps it safe.

01 THE INBOX AGENT
Replaces: email triage hours. Reads, sorts, flags opportunities, drafts replies in your voice. Setup: about 2 hours with
Claude plus your Gmail.

02 THE COMMENTS AGENT
Replaces: answering the same DM 50 times. Keyword comment triggers a public reply plus a DM with your link or doc.
Setup: about 1 hour in a tool like Zernio or ManyChat.

03 THE REPORTS AGENT
Replaces: the weekly numbers scramble. Pulls your stats into one page you read with coffee. Setup: one evening,
then it runs forever.

T H E  R U L E  T H A T  M A K E S  I T  S A F E

Agents draft. You approve.

Nothing sends, posts, or replies without your yes, until YOU decide to let go.

A VA needs management. An agent needs a rule.

DO THE MATH
A VA: $500+/mo. These three agents:
roughly $0 to $40/mo in API costs.

START WITH ONE
The inbox agent is the fastest win. Feel
the difference in 48 hours.

VAS STILL MATTER
For judgment and taste. Stop paying
them to sort email.

W A N T  T H E  F U L L  S Y S T E M ,  L I V E  B U I L D S  A N D  E V E R Y  B L U E P R I N T ?

COMMUNITY SKOOL.COM/AICREATIVEOS/ABOUT
Inside: the complete versions of all seven of this week's systems, my exact configs, and me answering questions.
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